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Bem-vindo!
Bienvenido!
Welcome!

llan Cuperstein

Regional Director for Latin
America, C40 Cities
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Visao geral da sessao

Resumen de la sesion
Overview of the Session

Emily White

Senior Manager City-
Business Engagement,
C40 Cities

= /)

i 1
l-=l | | B
= ]

=

]
!

f
y =]

2 REAY cBca &



Workshop objectives 2 WRBaN ceca &

1. Highlight the importance of collaborating with businesses to
deliver city climate goals and the variety of methods that
can be used to do this.

. Provide a space to speak openly on challenges and

opportunities in working with businesses to drive climate
action.

. Learn about the various ways cities can collaborate with
local hotel and hospitality businesses to improve the
sustainability and resilience of the local tourism industry




Workshop Agenda ‘GEAY ceca &

13:30 (10 mins) |Welcome & Introductions

13:40 (10 mins) |Presentation: Why is city-business engagement important?

13:50 (10 mins) |Activity: What is public-private collaboration?

14:00 (10 mins) |Presentation: Models of Public-Private Collaboration

14:10 (5 mins) |Presentation: The importance of Hotel-City collaboration on sustainability

14:15 (45 mins) |Panel Discussion: How can cities work with the hotel and hospitality industry to ensure
urban tourism is resilient, and sustainable and creates good green jobs?
15:00 (30 mins) |Coffee Break

15:30 (45 mins) |Activity: Sustainable Destination Challenge

16:15 (30 mins) |2 x Presentations: How can cities support their local tourism industries in adapting to
increased climate risks? + Q&A

16:45 (40 mins) |Activity: What could a city-business collaboration on sustainable tourism / climate look
like in your city?

17:25 (5 mins) |Closing remarks
17:30 End of Session




Why is City-Business Engagement
essential to driving climate action?

Zoe Fitzgerald

Head of City-Business
Engagement, C40 Cities
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Why Cities?

e Cities are at the forefront of the climate emergency — accounting for up to 70% of global
emissions, 80% of GDP and 55% of the global population.

e By 2050, two-thirds of the global population will live in cities, meaning that urban
climate action is only going to become more urgent as growing populations need safe
and secure places to live and work.

e Climate action by cities with populations over 100,000 could deliver an estimated 40% of
the global emissions reductions needed to limit warming to 1.5°C (based on the IPCC
global carbon budgets).




Cities cannot do this alone

By working with businesses, cities can:

INn some CitieS on |y ® Bridge the gap between climate action plans

and implementation and drive forward

o tangible local climate action.
o o Build a shared understanding of the challenges
cities face and develop support and buy-in for

complex climate projects.

of emissions are in
the direct control
of the city

o Leverage the innovation, diversity and the
financial power of the private sector.

® Support and grow their local green economies.

URBAN
SH/FT



The role of the private sector in cities




Over 90% of the world'’s

economic output is now

covered by some form of
net-zero targets.

More than 13,000
companies have
committed to cutting
their emissions in half
by 2030.

Private sector action on climate

Over 30% of businesses

surveyed conclude that

their company will still
be reliant on fossil fuels
into the 2050s, despite

many having set net zero
targets well ahead of this

date.

(We Mean Business Corporate Climate Stocktake 2023)
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Small and Medium-sized
Enterprises (SME'’s)

e Small and medium-sized enterprises (SMEs) make up 90% of
business globally, employ 70% of the world’s workforce and
contribute over 50% of global GDP.

e In Latin America they account for more than 99% of
businesses and 60% of jobs.

e They are more vulnerable to change and disruption caused by
climate change.

e Face additional barriers to taking climate action including
finance, skills, time, tools, resources and access to networks.

e SME'simpact on global supply chains means that any global

climate targets cannot be met without mobilising SMEs on
climate.

e ceca @




Activity: What is public-private collaboration?

Task:

In pairs, discuss:
e What's the biggest challenge you face when engaging with
businesses/cities on climate?
e What's the one way you would like businesses to support city
climate initiatives? (or vice versa)

Em duplas, discutam:
e Qual € o maior desafio que vocé enfrenta ao se envolver com
empresas/cidades sobre o clima?
e Qual é a unica maneira pela qual vocé gostaria que as
empresas apoiassem as iniciativas climaticas da cidade? (ou
vice-versa)

Discutan en parejas:
e Cual esel mayor reto al que se enfrentan a la hora de
colaborar con las empresas y las ciudades en materia de clima?
e De qué manera le gustaria que las empresas apoyaran las
iniciativas climaticas de las ciudades? (o viceversa)

Time:
2 minutes to discuss

the questions
3 minutes for
feedback to room




Deep-dive into models of public
private collaboration

Emily White

Senior Manager City-
Business Engagement,
C40 Cities
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UrbanShift Guide: Public-Private Collab(?ration
o i . to Accelerate Sustainable

Public-Private Col |a.b0rat|0n Urban Development

to Accelerate Sustainable

Urban Development

Five key

Five detailed tactics for

models for

effective
public-private
collaboration

public-private
collaboration
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Models of public - ’
private collaboration

® Forms the models typically take.

Roles played by public and private actors.

Non-Commercial Convening: Cities bring public * Resources you may need and where they come from.
1. and private stakeholders together without the %‘ Actions you typically do in practice.
intention to make profit, through networks and
alliances, non-profit entities with private and public
governance, and membership-based organisations
or associations.

Enabling Innovation: Cities encourage the private
° sector through an enabling role, such as hosting
innovation competitions orincubator programmes.

@ use policy-making to support urban sustainability
priorities and foster sustainable markets.

3 Market-Shaping Policy and Regulation: Cities

Public-Private Partnerships (PPP): Cities and the
L private sector form contractual partnerships to
deliver projects or services.

ACTIONS

Business-Focused International Partnerships:

5 Cities broker international partnerships that

2 enable public-private collaboration on city climate
action projects.

e caca @
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1. Non-commercial convening:

Medellin Cuenca
Verde Water Fund

CuencaVerde is a Water Fund in Medellin.

Today CuencaVerde convenes private and government
partners to strengthen water and biodiversity governance
and management through nature-based solutions.

Within ten years, it achieved conservation and restoration
actions across 6,500 hectares of land and facilitated over
500 biodiversity multi-stakeholder protection agreements.

e caca @




2. Enabling Innovation:

Rio de Janeiro Resilience
Challenge Incubator

The Operations and Resilience Center of Rio (COR)
created the COR Challenge, an incubation
programme for start-ups working on climate action
planning and urban resilience.

By its third edition, it had supported nine start-ups to
build solutions used by the city.

e caca @




3. Market-shaping policy and regulation:

Salvador’s Sustainable

Building Certification and
Tax Discounts

Salvador’s IPTU Verde (IPTU) programme uses tax
discounts to incentivise individual, commercial, and

industrial property developments to incorporate
sustainable building practices.

The programme is one of the actions listed in the
city’s Climate Action Plan.

85 developments benefited by mid-2023 and it
remains high on the agenda for business groups.

e caca @




4. Public-Private Partnerships:

Bogota Shared
Bicycle System

CITIES

In 2021, Bogota launched its shared bicycle system in
partnership with the company Tembici, with an innovative

model utilising public space.

Tembici funds all infrastructure and operations. It then
compensates the city for use of this space through in-kind
payment such as new public bicycle parking and a
percentage of advertising earnings.

As of mid-2023, use of the system exceeded projections by
30%, with 2,000 trips made daily.

URBAN
sH/FT CBCA beef




5. Business-focused international
partnerships:

uito Low Emissions Last
Ile Logistics Hub

With international partners, start-ups, and a range of
private businesses and local communities, the city of
Quito set up an e-mobility hub focused on last-mile
logistics - the final stage in a delivery process.

The pilot e-mobility hub was co-designed with
Solutions Plus - an international EU-funded project
and consortium of cities and partners.

e caca @




5 tactics to success:

Be concrete, pragmatic, and transparent
. Leverage both financial and non-financial resources

. Show impact and value

. Prioritise partnerships early in the project design

. Commit over the long term

e caca @



Models of public - ’
private collaboration

® Forms the models typically take.

Roles played by public and private actors.

Non-Commercial Convening: Cities bring public * Resources you may need and where they come from.
1. and private stakeholders together without the * Actions you typically do in practice.
intention to make profit, through networks and
alliances, non-profit entities with private and public
governance, and membership-based organisations
or associations.

| ENdaping mnovacior. Uilies clicourdge Lie privdaie
40 sector through an enabling role, such as hosting
innovation competitions orincubator programmes.

@ use policy-making to support urban sustainability
priorities and foster sustainable markets.

3 Market-Shaping Policy and Regulation: Cities

Public-Private Partnerships (PPP): Cities and the
L private sector form contractual partnerships to
deliver projects or services.

ACTIONS

Business-Focused International Partnerships:

5 Cities broker international partnerships that

2 enable public-private collaboration on city climate
action projects.

e caca @

SO I .e




The City-Business Climate Alliance (CBCA)

‘Accelerating climate action through city-business collaboration’

The CBCA programme brings together C40’s network of cities, WBCSD's community of
business leaders and CDP’s data driven approach to form a network of cities and
businesses creating systemic change through joint climate action.

Global network for peer-to-peer support,
learning and scaled-up advocacy and
action.

Local partnerships to reduce city-level
emissions, set joint commitments and
deliver co-created projects.

e caca @




City-Hotel collaboration for climate
action

Zoe Fitzgerald

Head of City-Business
Engagement, C40 Cities
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TOURISM PLAYS AN IMPORTANT
ROLE IN DRIVING URBAN
DEVELOPMENT...

...PROVIDING JOBS...

~10% of jobs in largest C40 cities are
linked to the Travel & Tourism industry
and projected to further increase

...AND EXPANDING RAPIDLY...

Nightly stays in cities increased
100% over 2022 vs. 40% in hon-city
destinations

... BUT CITIES AND HOTELS FACE
CLIMATE PRESSURES

T T Flooding and drought

The world's cities are not ready for climate could cost the world'’s

change major cities $194 Bn a year
Urban areas must rapidly become more resllient 1o rising temperatures by 2050

14% of European tourists

. Is it safe to go on holiday during Europe's
cite extreme weather as Cerberus heatwave?
main concern when S o 3 e e s
choosing destination

FINANCIAL TIMES .
Northern Spaifis cooler Tpevmesmmmeces | Ne NUuMber of cities

experiencing extreme
' heat is expected to almost
»- 4 triple by 2030

beaches lure tourists away
from scorched south

C40
ciTies SYSTEMIQ




THERE ARE MANY
OPPORTUNITIES TO
JOIN FORCES AND
ADDRESS SHARED
CHALLENGES ON
CLIMATE ACTION

Cross-cutting 1 5 Waste

Lack of hotel progress HOEG'S are a major
on sustainability journey contributor to the
preventing cities to achieve single USe plastics
their climate plans problem
Source: Systemiq L - Source: UNEP.
Communities & 2 6 Food

culture

Only 10% of jobs in
tourism can be considered [\ z

4
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1 in 6 meals in hospitality
is being wasted

green jobs

2,
R ,-., o Source: Dhir et al.
Mobility 3 7 Public spaces
Toiri -
_:).i] 6%2 Conities Sharing limited space

between residents and tourists
may reduce residents’ quality of
life and provoke community

of global emissions, mainly
from aviation and road

transport opposition
Source: Systemiq N =3 Source: Various
Accommodation 4 8 Water

Hotels use

more energy
than offices, retail,
multifamily housing, and
industrial manufacturing

In some cities, tourism uses

over 8X more water per
person on average than the
local population

* Source: Sustainable Hospitality Alliance
'y
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Source: Urban Land Institute



Panel Discussion: How can cities work with the hotel and hospitality
industry to ensure urban tourism is resilient and sustainable, and creates

good green jobs?
Painel de discussao: Como as cidades podem trabalhar com o setor

hoteleiro e de hospitalidade para garantir que o turismo urbano seja
resiliente e sustentavel e crie bons empregos verdes?

llan Cuperstein Guilherme Borges Antonietta Varlese Tomas de Lara Claudia Silva
Regional Vice President of SVP of Co-founder and co- Jacobs
Director for Orla Brasil Sustainability and lead Ciudades+B Communications
Latin America, Communications and board advisor Coordinator, Rio de
C40 Cities Accor Americas Sistema B Brasil Janeiro Municipal

Tourismn Company,

URBAN cgcpA & Rio de Janeiro
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Activity: Sustainable Destination

Challenge

ey URBAN
CITIES SHIFT

cecA &

{

Emily White

Senior Manager City- ] j,__w_;’ RRL
Business Engagement, o <
C40 Cities

g [
as

‘
I

|
o=




Activity: Sustainable Destination Challenge

000

000

Assign yourself to a table based

on your language preference:
English, or Portugués

Atribua a si mesmo uma mesa com
base em sua preferéncia de idioma:

English, or Portugués

Asignhese a una mesa en funcién
de su preferencia lingtistica:
English, or Portugués




Activity: Sustainable Destination Challenge

Each table has been assigned two city case studies.

Read your case studies carefully and discuss in your
group how to address the challenge.

As a group, devise a plan to engage with the local
hotel and hospitality businesses, with the aim to
create a more sustainable and resilient tourism
industry in your city.

You may use the “cheat sheets” provided, which
include guiding questions to help you address the
challenge in your case study.

Each table will have the support of a facilitator.

At the end of 30 minutes you will present your
solutions back to the group.

Guiding Principles:

Be creative, and practical

Build on each other's ideas

Use the examples and models from the Public-
Private Collaboration guide to inspire you

Time:

15 minutes on case study A
15 minutes on case study B
10 minutes feedback to room

Resources:
1 x flip chart per group

1 x set of pens per group
2 x case studies per group
1 x cheat sheet per group




Activity: Sustainable Destination Challenge

Example: San Calor City

CHALLENGE BACKGROUND

San Calor City is located in a popular desert tourism area with a
many hotels and high water consumption. They are currently
experiencing a heatwave and drought. The city knows this
problem will get worse in years to come.

YOUR TASK

The city wants you to:

a) find ways to work with local businesses to keep residents
and tourists cool during the heatwave

b) find ways to encourage the hotel and hospitality industry to V
reduce water consumption to conserve use.



Activity: Sustainable Destination Challenge

Example: Mangrovia City

CHALLENGE BACKGROUND

Mangrovia city is a small island coastal city with a growing tourism
industry and high unemployment rates. The local community is
excited about the prospects that tourism can bring but is
concerned that the rapid development of hotels may be damaging
the precious mangrove ecosystem. There are also concerns that the
tourism money won't make it into the hands of local people.

YOUR TASK
The Mayor wants you to:
a) find ways to create good, green jobs for local young people by ﬁ
) o ‘ )

working with the local hotel and hospitality businesses. "

b) find ways to work with the hotels and hospitality businesses to iv W
protect the mangrove ecosystem. /)



Presentation: How can cities work with the
hotel and hospitality industry to ensure

urban tourism is sustainable and creates
good green jobs?

Tatiana Turra,

Presidente do Instituto
Municipal de Turismo de o 5 P Rk e-.
Curitiba (IMT) T ¢
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Curitiba
DestinoTuristico

Inteligente




.- Sustentabilidade

Acessibilidade
Universal

Mobilidade e

Transporte
Curitiba =
DestinoTuristico
Inteligente

Tecnologia
Criatividade
Inovagao
Experiéncia

Promogao e
Marketing

O Ecossistema Curitiba DTI reune o trabalho
dos setores publico, privado, academia e
comunidade com o objetivo de acelerar a
transformac¢ao de Curitiba em um destino
ainda mais inovador e inteligente.

| 22— VapaEstratégico

e s e -~ Curitiba Destino  Horizonte 2030
Inteligente - EE——




Promover a formacao e o
desenvolvimento
profissional no ambito do

ESCOIG de setor de turismo e do setor

= de producao associada ao
tar , o d 5
Turismo L el e
" RS desenvolvimento
- i ( Url‘l'l ba profissional, atualizacio e
| y )

aperfeicoamento técnico e
gerencial, presencial e EAD
e a captacao de parcerias
privadas e institucionais
visando o aprimoramento e
¥y - aperfeicoamento para os

profissionais da area.
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Tecnologia

Desenvolvimento do
primeiro médulo para
Gestao dos programas da
producao associada ao
Turismo / Artesanato
desenvolvidos pelo
Instituto Municipal de
Turismo - CURITIBA
TURISMO.

SGT- Sistema de
Gestao do Turismo
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~ Projeto de loja colaborativa comiprodutos
em madeira valorizando o desighl ¢
reaproveitamento de residuos de podas
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El Pe?uano_

MINISTERIO DE COMERCIO
EXTERIOR ¥ TURISMO

DECAETO SUPREMO N° 0033073 MINCE TUR

Reglamento de

Gestion Ambiental
del Sector Turismo

SCPARATA ESPECIAL

A la espera de la reactivacién de la actividad tras la crisis sanitaria, 25 empresas se
preparan con una certificacion de Produccién Limpia para responder a un mercado que

Alcances y contenidos
del Reglamento de
Gestién Ambiental
del Sector Turismo

demanda mas productos y destinos sustentables.

En una ceremonia virtual, la Agencia de Sustentabilidad y Cambio Climatico
certificod a 25 microempresas de los rubros gastronémico y alojamiento que
implementaron el Acuerdo de Produccion Limpia (APL) Turismo costero al
Sur del Maule, alcanzando una inversion publico-privada por mas de $267
millones en eficiencia hidrica y energética.

Siguiendo con la tendencia mundial, estas MiPymes de las comunas de
Pelluhue, Chanco y Empedrado, culminaron exitosamente este proceso para
mejorar sus condiciones productivas, de calidad de servicio y de gestion
ambiental, para elevar la competitividad del destino, en un trabajo conjunto
en el marco del Programa Gestion Territorial de Zonas Rezagadas.

CURSO TALLER:

REGLAMENTO DE
GESTION AMBIENTAL
DEL SECTOR
TURISMO

BUENAS

PRACTICAS
AMBIENTALES
EN TURISMO

¢

a3 BOPF

butiness solutions for a sustainabile

-
-

4 Guia para
Eventos
Sustentaveis

u'n.p

+ IBEROAMER
DF DESTINOS TURISTICOS

INTELICENTES
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Presentation: How can cities support
their local tourism Iindustries In

adapting to increased climate risks?

Ivan Euler Pereira de Paiva
Salvador's Municipal Secretary for
Sustainability, Resilience and

Animal Well-Being and Protection
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URBAN FORUM AMERICA LATINA

SH IFT EIIIE\ISII:IIEKAME%NTO POR CIDADES VERDES E

TURISMO SUSTENTAVEL
EM SALVADOR, BAHIA

Como as cidades podem apoiar seus setores de turismo local
na adaptacdo ao aumento dos riscos climaticos?



http://www.shiftcities.org/
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WORLD
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Ivan Euler

Secretario de Sustentabilidade,
Resiliéncia, Bem-estar e
Protecéo Animal (SECIS) na
Prefeitura Municipal de Salvador

TURISMO SUSTENTAVEL EM SALVADOR, BAHIA

Graduacao em Engenharia Civil

Mestrado em Engenharia Ambiental Urbana

Pés-Graduagéo em Engenharia da Qualidade e Design para Sustentabilidade
MBA em Empreendedorismo e Inovagéo

Diretor de Inovagao (2017-2020)

Diretor de Resiliéncia (2021-2022)

Subsecretario (2022-2024)

URBAN
SH/FT



* Primeira capital do Brasil, conhecida
principalmente pelo turismo de sol e

praia e centro historico

e Mais de um milhdo de turistas no
periodo do carnaval de 2024 @wvs, 2024)

* Investimentos significativos na
cultura, destacando a herancga
afro-brasileira da cidade

* Desenvolvimento econdmico e social
e bem-estar e inclusdo da populacao

g
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| Correjd

AINHA BAHIA ESPORTE ENTRETENIMENTO

alOalo DD

CUIDADOS

Confira onde ficam os
pontos de hidratacao e
protecao solar no Carnaval
de Salvador

lihas seguem até dia 13

Salvador promove cultura afro-
baiana e turismo sustentavel em

evento na Espanha Correid

MINHA BAHIA ESFORTES ENTRETENIMENTO

SUSTENTABILIDADE

Praia do Flamengo ganha
primeiro viveiro de restinga
de Salvador

Equipamento plantara 36 mil mudas de vegetagdo nativa por ano, permitindo
recuperar areas degradadas e preservando fauna

Mariano Jabonero, secretario geral da OFJ, e Pedro Tourinho, secretdrio de Cultura e Turismo de Salvador

Circuitos do carnaval de Salvador terao
climatizadores instalados para amenizar impactos do
calor

Medida foi anunciada pelo prefeito da capital baiana, Bruno Reis, nesta quarta-feira (31), no Cine Glauber

Turismo sustentavel pode se tornar uma realidade
em Salvador

Rocha. Também havera distribuicdo de protetor solar.



* Plano de Mitigacao e Adaptacao as
Mudancas do Clima

» Parques e areas verdes para
diversificagao das atracdes turisticas

» Estudos sobre elevacao do nivel do
mar e outros impactos climaticos que
afetam diretamente o turismo

TURISMO SUSTENTAVEL EM SALVADOR, BAHIA



Plano de Desenvolvimento do
Turismo Subaquatico de Salvador

» Certificacdo das Praias de Stella
Maris, Flamengo e Ipitanga

» Obras de Requalificagao da Praia do
Flamengo e Construgdo do Viveiro de
Restinga

« Carnaval Sustentavel (certificacdo dos
camarotes, pontos de hidratacao,
climatizagao por ventilagao e

distribui¢cao de protetor solar)

TURISMO SUSTENTAVEL EM SALVADOR, BAHIA




SALVADOR
2020-2049

SALVADOR

. FEN et N
« O relevo de Salvador torna a cidade
particularmente vulneravel aos impactos PLANO
causados por chuvas extremas, como DE ACAO

inundagdes e alagamentos. cLIMATICAY

« Em 2018, a cidade emitiu mais de 3 milhdes
de toneladas de CO2, sendo que o setor
que mais contribuiu foi o de transporte,
representando 65,1% do total.

o As agbes propostas dividiram-se em 4 eixos:
Salvador Inclusiva, Verde-Azul, Resiliente e
de Baixo Carbono.

« Diretriz especifica para Turismo Sustentavel.

TURISMO SUSTENTAVEL EM SALVADOR, BAHIA 8



3. SALVADOR RESILIENTE )
4. DIRETRIZ PARA TURISMO SUSTENTAVEL
« Apoiar o turismo sustentavel em Salvador,
capacitando profissionais do setor para a
requalificacdo de marcos estratégicos para
atracdo, recepcgao e retornos de turistas,
visando a promocéao da cidade como destino

: ional A PSS RGR -

TURISMO SUSTENTAVEL EM SALVADOR, BAHIA
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Aproximadamente 10 milhoes de
turistas em 2019, atraidos pelo clima,
praias, patrimdnio histérico-cultural,
sabores, musica, entre outras
caracteristicas;

Possibilitou estimar o risco de perda
econdmica para o setor de turismo e
seus segmentos, apontando o turismo
de negocios e o turismo
histérico-cultural e religioso como os
mais impactados.

TURISMO SUSTENTAVEL EM SALVADOR, BAHIA 10

50 Boas Ideias
para um TURISMO + RESILIENTE

em Salvador
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1Yy
N1} PROADAPTA

e ] @ e EBRAST




® Lente climatica nas normas (SBN);
® Telhado verde como a esperanga (SBN);
® Revisdo do IPTU Verde (incentivos fiscais);

¢ Clima de amanh3, desafio de hoje (educagdo ambiental e

informacgéo climatica);
® Praia Limpa (educacédo ambiental);
¢ Salvador porta da Amazoénia Azul (turismo nautico);
® Dunas em Salvador (gerenciamento costeiro, SBN);
® Meu presente € sustentavel
®  (educagao ambiental, gerenciamento costeiro);
¢ Carnaval Sustentavel (licenciamento e certificagdo);

¢ Salvador no clima (sensibilizagdo sobre as mudancgas climaticas). o

TURISMO SUSTENTAVEL EM SALVADOR, BAHIA

MEDIDA DE ADAPTAGCAO PARA O TURISMO DE SALVADOR

Titulo da medida:
Carnaval Sustentavel

Foto ou imagem ilustrativa:

Tema da medida:
Licenciamento e certificagdo

Tipologia da medida:

Campanha
Exemplos da medida no Mundo:
Consdientizacdo Ambiental tema dos Setof:

biocos em Belo Horizonte - MG - Brasil Turismo de entretenimento

Descrigdo da medida:

Expansao da Campanha “Eu promovo o carnaval
Sinergias com iniciativas do Municipio: sustentavel” para o evento como um todo,
Eu promovo o Carnaval Sustentavel - juntamente com uma certificacao de critérios
Plano de Acdo Climdtica - Plano turisticos para asdomalsemprescnda cadeia
Estratégico de Marketing Turistico " produtiva do evento,

Beneficios: Custo-efetividade:
Adapraqﬁo e Mitigagdo

Custos:
Profissionais envolvidos e midia

beneficlo
Avaliacdo da medida:

Competitividade do turismo Beneficios ambientais Beneficios econdmicos e sociais

s
e P o AP e St s esans o Do

Engajamento do setor privado Viabilidade financeira

s 3 s
@isessin PRREERHSE oeieisd g S PORUTEEE = SRS B e SACTCRI SN SO
1 ' '

Infraestrutura urbana e mobilidade Engajamento da sociedade civil Viabilidade de execugao
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Sustentabilidade e resiliéncia climatica no planejamento urbano

Educacéo e conscientizacdo da populagio e dos visitantes
Infraestruturas adaptadas, com solugdes baseadas na natureza

Parcerias Publico-Privadas, apoio financeiro e institucional

Monitoramento e avaliacdo das acdes e estratégias

SALVADOR SOLAR 12 SH/FT

URBAN
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SHIF I FINANCIAMENTO POR CIDADES
VERDES E RESILIENTES

CONTATO

Ivan Euler Pereira de Paiva
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Activity: What could a city-business
collaboration on sustainable

tourism look like in your city?

Emily White L
Senior Manager City- |
Business Engagement, o

C40 Cities
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Activity: What could a tourism CBCA look like in your city?

Task:

3.

Representatives from the same city should get into
groups. If you are the only representative from your
city, pair up with someone else who is on their own.
You will develop your plan separately, but you can
support each other.

Using the worksheet:

a. Map out the existing business engagement
initiatives and climate priorities in your city.

b. Based on the discussions today, plan out how
you would create a tourism-focused CBCA in
your city.

At the end of 25 minutes you will present your plan
back to the group.

Guiding Principles:

Be creative, and practical

Think about sustainability challenges which are
unique or a priority in your city

Use the examples and models from the Public-
Private Collaboration guide to inspire you

Time:

25 minutes to fill out the
worksheet

15 minutes for feedback to room

Resources:

1 x worksheet per city
1 x set of pens per group




What is your current city ecosystem?

What existing structures could you build on, and what are your climate priorities?

EXISTING BUSINESS PROGRAMMES & ECOSYSTEM

®  Jech hub and ecosyslem

O frogramme Lo support businecces with selting
wp in the eity

O  Buscinescs promolion agency

®  ffany slart-aps and acceleralors and
rmncabalors

O  [hamber of commerce

CLIMATE PRIORITIES & PLANS

Jree planting and nalure based solulions

Buitding decarbonication in privale and
munsepal buldings

Increased renewable enerqy deployment




What could a city-business collaboration on climate look like in your city?

FOCUS & GOAL OF INITIATIVE

This works best if there is a clear goal to bring businesses together on. For example, supporting the city to plant X trees by X date, increasing solar panel coverage by x%, reducing building emissions by X% by 2030

Developing a city-business alliance focused on:
e Reducing emissions and water consumption from large hotels in the city
e Creating cooling centres for during heatwaves in partnership with hotels

WHO WOULD IT INCLUDE? WHAT RESOURCES ARE NEEDED? KEY CHALLENGES TO IMPLEMENT

Specific businesses, business groups, organisations, city Staff time, funding, space for meetings Political will, business buy-in
departments

/ e  Hotels based in the city with over \ / *  Stafftime from city climate team \ / \

e  Staff time from tourism promotion e Relationships with these hotels

500 employees

. . . agency .
e  Hotels with a sqstamqblllty lead e  City budget to support short-term has never focused on climate
that could dedicate time to engage consultancy issues before

e  Companies that disclose and e longer term resourcing needs

t on ESG *  Businesses to commit to joining commitment from city and from
report on meetings twice per year at senior y

e  City tourism promotion agency level and engaging on technical businesses

k . Climate change city department / \ projects / K /

FIVE STEPS NEEDED TO MAKE IT HAPPEN

Understand if other city departments would support this initiative and are happy to engage with it
Seek Mayoral support to launch and support the project

Map out which businesses would be well suited and approach them informally to discuss this
Make a resourcing plan for how to support this work beyond initial meetings

Understand business case for companies to join this, and develop this into invitations

oA W N~




PROGRAMAS DE NEGOCIOS E ECOSSISTEMA EXISTENTES

Lentro Locnologico e ecoss/slema

Frogroma para apoiar emprecas a se
estabelecerem na cidade

Apéncia de promogho de negocios
Muitas slart-aps, aceleradores ¢ incabadoras

(lmara de comerero

Qual é o ecossistema atual de sua cidade?

Em quais estruturas existentes vocé poderia se basear e quais sdo suas prioridades climaticas?

PRIORIDADES E PLANOS CLIMATICOS

Plantio de arvores e solugdes baseadas na

natureza

Descarbonizagho de edifzios em predios
PPIVRADS € muns2pass

Ausmento da implantagdo de energia renovave/




Como poderia ser uma colaboragéo cidade-empresa sobre o clima em sua cidade?

FOCO E OBJETIVO DA INICIATIVA

Isso funciona melhor se houver uma meta clara para unir as empresas. Por exemplo, apoiar a cidade para plantar X arvores até a data X, aumentar a cobertura de painéis solares em x%, reduzir as emissées dos
edificios em X% até 2030

Desenvolvimento de uma alian¢a cidade-empresa com foco em:
e Reduzir as emissées e o consumo de adgua dos grandes hotéis da cidade
e Criagcdo de centros de resfriamento durante ondas de calor em parceria com hotéis

QUEM ELE INCLUIRIA? QUAIS RECURSOS SAO PRINCIPAIS DESAFIOS PARA A
Empresas especificas, grupos empresariais, organizagoes, NECESS AR'OS? |MPLEMENTA9 AO
departamentos municipais Tornen e cuiine £ ; " oo e niA Vontade politica, adesdo das empresas
/ e  Hotéis sediados na cidade com mais dﬁ / e Tempo do pessoal da equipe \ / \
500 funciondrios climatica da cidade
. Hotéis com um lider de ° Tempo da equipe da agéncia de ° O relacionamento com esses
sustentabilidade que possa dedicar promogdo do turismo hotéis nunca se concentrou em
. 2%/?23002 gzgle?\%’lggﬁ o informam . Orgamen}“o da cidade para apoiar questées climaticas antes
sobre ESG consultoria de curto prazo e  Osrecursos de longo prazo
e Agéncia de promogdo do turismo da ° Empfgsas que se qomprometem a precisam do compromisso da
cidade participar de reuniées duas vezes por cidade e das empresas
e  Departamento municipal de mudangas ano em nivel sénior e a se envolver
k climaticas / \ em projetos técnicos / K /

CINCO ETAPAS NECESSARIAS PARA QUE ISSO ACONTECA

Entenda se outros departamentos da cidade apoiam essa iniciativa e se estdo dispostos a se envolver com ela
Buscar apoio da prefeitura para langar e apoiar o projeto

Mapeie quais empresas seriam mais adequadas e entre em contato informalmente com elas para discutir o assunto
Elaborar um plano de recursos para apoiar esse trabalho apés as reunides iniciais

Entenda o caso de negdcios para que as empresas participem e desenvolva-o em convites

oA W N~




Closing Remarks

llan Cuperstein
Regional Director for Latin
America, C40 Cities
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CBCA Global Network

Contact

A space for cities to learn from one another on how to
collaborate with businesses to drive climate action:
Showcasing best practices from CBCAs all over the world!

Activities:
Workshops and webinars on:
-  SME Net Zero transition
- Supporting climate innovation in cities
- Climate resilience and adaptation
- Sustainable Tourism

Research & Information:

- CBCA Global Forum newsletter

- Knowledge Hub articles/ research on city-business
climate topics.




iGracias por su participacion!
Rellene esta encuesta mediante
el codigo QR que figura a
continuacion

Thank you for your participation!

Please complete this survey via
the QR code
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